TATEPA PUBLIC COMPANY
P.O. Box 700, Tukuyu.
MBEYA

Date:10 November 2025

TATEPA PUBLIC COMPANY LIMITED
Company Registration No.: 24970
FOR IMMEDIATE RELEASE

PUBLIC ANNOUNCEMENT

The Board of Directors of TATEPA PLC (“the Company”) wishes to inform its shareholders and the general
public that the Company is currently facing financial difficulties arising from sustained industry-wide
challenges in the Tanzanian tea sector, including declining production volumes, increased operating costs,
and prolonged unviable market conditions. These factors have materially affected the Company'’s cash flow
and overall financial performance.

In light of this situation, the Board and Management have initiated a comprehensive business restructuring
process aimed at restoring the Company’s financial stability and positioning TATEPA PLC for long-term
sustainability. The restructuring process may include, among other measures, cost rationalization, debt
restructuring, asset optimization, and strategic business partnerships.

The Company is actively engaging with its key stakeholders, including re julators, lenders, and
shareholders, to ensure that the restructuring is implemented in @ manner that safeguards the interests of
all stakeholders and supports the continuity of operations.

Accordingly, shareholders and members of the public are advised to exercise caution when dealing in the
Company’s shares until further announcements are made.

The Company will continue to comply with the Dar es Salaam Stock Exchange Rules and other applicable
regulatory requirements and will update shareholders on any material developments as they arise.
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Rozmin Alkarim Jafferali

By Order of the Board of Directors
TATEPA PLC
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